Work Package Lead Partners

Each WP is assigned two Lead Partner (LP) institutions responsible for the WP implementation and
reporting. In order to insure that both, PC and EU institutions are satisfactorily involved in the
project management activities, 6 partners from PC and 5 partners from EU are assigned as WP Co-
LPs. They will take overall responsibility for achieving the WP objectives and will oversee its timely
and effective implementation.

WP.1 (PRP): Strengthening Teaching Staff Development Centres (TSDC) in PC HEIs
Lead Partners:

P2. National Polytechnic University of Armenia (NPUA)

P12. Universitat de Barcelona (UB)

WP.2 (DEV): Capacity building of teaching staff
Lead Partners:

P4. llia State University (ISU)

P13. Universidade do Porto (U.PORTO)

WP.3 (DEV): Creating Virtual Academy of Teaching & Learning (VATL)
Lead Partners:

P7. Belarusian State University (BSU)

P1. Yerevan State University (YSU)

WP.4(DISS): Raising Awareness on Innovative Teaching & Learning (T&L)
Lead Partners:

P5. Georgian Technical University (GTU)

P14. Linkopings Universitet (LiU)

WP.5(QPLN): Quality Control & Monitoring (QC&M)
Lead Partners:

P11. Katholieke Universiteit Leuven (KU Leuven)

P1. Yerevan State University (YSU)

WP.6(DISS): Dissemination & Exploitation
Lead Partners:

P8. Brest State Technical University (BrSTU)
P15. FH Joanneum Gesellschaft mbH (FHJ)

WP.7(MNGT): Management
Lead Partner:
P1. Yerevan State University (YSU), Coordinator of the project



